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9.30 am   Registration and Coffee 

10.00 am  Recap on the context, principles and practice of sustainable procurement and overview of 
recent developments 

10.30 am  People  

• Providing advanced and refresher training 
• Performance objectives and incentives 

 
11.00am  Coffee Break 

11.15am  Policy, Strategy and Communications 

• Producing a Sustainable Procurement Strategy 

12.15pm Procurement Process 

• Assessing contracts for sustainability risks 
• Identifying management actions 
• Managing risk throughout the procurement process 

1.15pm  Lunch 

2.00pm  Engaging Suppliers within the Procurement Process 

• Targeted supplier engagement  
• Supplier incentives  
• Promoting continual sustainability improvement 
• Supply chain mapping  

3.00pm   Measurements and Results 

• Refining and assigning sustainability measures 

3.30pm  Questions and feedback 

4.00pm   Close 

    

 


