Continuing Professional Development

Sustainable procurement levels 1 and b"'

2 of the Flexible Framework

Event detalls
- 13 October 2011, 9:30am — 4:00pm
- Archial, Walker Building, 58 Oxford Street, Birmingham, B5 5NR

Agenda
9.30am Registration and welcome coffee

The sustainable procurement agenda: the flexible framework,
BS8903 and latest developments.

People
10.30am - Sustainable procurement champions
« Providing training

10am

11.00am Coffee break

Policy, strategy and communications
- Producing a sustainable procurement policy
11.15am - Engaging senior managers
- Sustainable procurement as part of wider strategies and
programmes

Procurement process

- Identifying sustainability impacts

- Identifying sustainability opportunities in the procurement process
- Adopting ‘quick wins’

- Whole life costing

- Applying sustainability criteria in the award of contracts

12.15pm

13.15pm Lunch break

Engaging suppliers within the procurement process
14.00pm - Identifying high risk suppliers and prioritising management focus
- Planning a supplier engagement programme

Measurements and results

15.00pm \éth\IaSt and how can we measure? Your ﬁI‘St
- Reporting steps in
15.30pm Questions and feedback sustainable
procurement
16.00pm Close
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