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Stage 1 
 
 
 
 
 

We have limited 
institutional 
recognition or 

experience of SR. 
 

 
 

“Our only role is to 

educate” 

 

Stage 2 
 
 
 
 
 

There is ineffective 
institutional control 
over SR activity, 

impact or 
development. 

 
 

 
 

“We support staff 
involvement in 
community 

activities” 

 

Stage 3 
 
 
 
 
 

We are developing 
SR organically but 
have not achieved a 

consistency of 
performance nor are 
we measuring the 
impacts of this 
activity on the 
institution. 

 
 

“We are responding 
to funding 

organisation’s 
expectations and 

pressures from staff 
and student 

groups” 

 

Stage 4 
 
 
 
 
 

We recognise the 
strategic importance 

of SR for the 
institution and are 
working towards 
improving both our 
performance and the 
institutional guidance 
provided to staff and 

students. 
 

 
 

“We strive to 
appropriately 
manage our 

impacts on society 
and the 

environment” 

 

Stage 5 
 
 
 
 
 

SR is embedded in 
institutional DNA, part 

of a collective 
mindset underpinning 
all operations, with 
clear targets of 
performance and 
strategically 
controlled by 
institutional 
leadership. 

 
 

 
 

“SR delivers real 
institutional 

advantages and is a 
key part of how we 

manage the 

College” 

 

Stage 6 
 
 
 
 
 

SR activity is under 
regular review and 
revision providing 
staff and other 

stakeholder groups 
with a clear 

understanding of 
institutional values, 
vision and objectives.  
The realities and 
opportunities of SR 
actions & activity 

inform the design and 
development of all 
academic courses. 
We produce highly 
successful students 
with an innovative 

understanding of SR. 
 

“We are recognised 
as leaders in SR 
and gain real 
institutional 

advantage from 

that recognition” 

External Drivers Internal drivers 


