How To Put A Site
Waste Management
Plan In Place & Why
You Need To Do It
NOW!

Site Waste Management Plans (SWMPs) became mandatory in April 2008 with all
construction and refurbishment projects over £300,000 required to produce a SWMP.

As a sector, we have a major part to play in ensuring contracted companies adhere
to the SWMP legislation and where possible go beyond standard practice to achieve
greater benefits and efficiencies.

This is an interactive seminar with workshops providing practical advice and
examples on what a SWMP is and how to go about implementation with good and
best practice. It will also provide you with the tools to allow you to develop your own
SWMP and the knowledge to engage everyone from conception to completion.

You will realise the benefits including significant cost savings of such plans and
develop skills which will enable a successful SWMP to be developed and used on
site.

There will also be two sector case studies of how SWMP have been implemented
successfully providing key learnings and evidence of good practice.

This workshop will:

« Highlight the benefits of SWMPs including cost savings

- Provide practical advice on how to embed SWMPs

« Demonstrate how available tools can be used on your projects
« Give sector example SWMPs

7 October 2008
Aston University

F Who Should Attend:
£150 EAUC Members ' « Estates Managers « Project Managers
» Design Teams « Contractors
£250 Non-Members « Waste Managers « Organisations working with the sector
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To book and to see our latest events visit www.eauc.org.uk



EAUC PROFESSIONAL DEVELOPMENT PROGRAMME

Programme

09:45 Registration

10:00 Welcome & Introductions

10:05 Introduction to SWMP Legislation

11:15 Coffee

11:30 Benefits of going beyond meeting legal requirements
12:30 Lunch

13:30 How to embed SWMPs into projects

14:00 Tools and guidance available

14:30 Coffee

15:00 Case Study: University of Southampton

Dr Neil Smith, Environment Manager

15:30 Case Study: Leeds Metropolitan University
Mark Warner, Sustainability Manager

16:00 Close

To book and to see our latest events visit www.eauc.org.uk



