
 

Programme Schedule, 7
th
-8

th
 July 2011 

Consultancy Services and Resource Utilisation 

Leaders of the Future in Sustainable Development 

Please note:  To access this programme you must first apply for a place. 

Full details are on the LSIS website at www.lsis.org.uk under ‘Programmes and Services’.  

The schedule is subject to change 

Day one – Thursday 7th July 

10.00am  Arrival, registration and refreshments 

10.30 Session 1: Scene setting 

 Introductions (to people, programme and approach) 

 Sector overview (recognising the diversity of the sector)  

Reflection: celebrate how your organisation is already embracing sustainability 

11.30 Coffee 

11.50 Session 2: Sustainable development and the bigger picture 

 Understanding sustainable development 

 What does it mean for the sector – and in particular your organisation? 

Reflection:  thinking about what your organisation may look like in the future 

1.00pm Lunch 

1.45 Session 3: Focusing on a sustainable development area with a sector 
champion  
An opportunity for participants to attend a different workshop of interest 

 Leadership & strategy 

 Teaching & learning 

 Estates, facilities, carbon and procurement  

 Sustainability in a small scale community college 

2.45 Coffee 

3.15 Session 4: Focusing on a sustainable development area with a sector 
champion  (repeat of session 3) 

4.15-5.15 Session 5: Reflection 
What would you like to see in your organisation? 

Evening  Early dinner as a group, with attendance of the sustainability-leading learning 
providers that presented during the afternoon. 

 After dinner: interactive sustainability communications tools and games 
including Harvest 

 

Delivered by 

http://www.lsis.org.uk/


 

 

Day two – Friday 8th July 

8.30am  Arrival and refreshments 

9.00 Introduction to day two 
Reflection: what queries are you bringing to the day? 

9.10 Session 1: You are not alone! 

 Information, support, signposting and linkage available through the EAUC 
network as part of the programme 

 Resources available from LSIS through the LSIS Excellence Gateway 

9.30 Session 2: Developing a Low Carbon Economy 
Linking strategy with regional and national drivers to develop your role, engage 
stakeholders, and increase your impact in your organisation 

10.00 Coffee 

10.15 Session 3: Stakeholder Engagement and Influencing Strategies  

 Who do champions need to engage, or continue to engage with to develop the 
whole organisation’s commitment and practice in sustainable development? 

 How can you best engage and influence? 

 LSIS Toolkit 

11.00 Reflection: Reflecting on influencing strategies 

11.15 Session 4: How your organisation engages with the wider community and 
business 

12.15pm Session 5: Closing session 

 Determining First Steps to action when you return to your workplace. 

 Making a commitment to your action plan with the group 

1.00pm Lunch 

2.00pm Depart 


