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Session 1

Introduction
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• About the trainer

• About ECUS.
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• Breaks

• Lunch

• Timings

• Fire alarms and exits

• Mobile phones

• Smoking

• Handouts/slides

• Join in!
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• Format

•Key actions

•Tools/tips
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!

•Detail

•Critique of waste

disposal options

•Consultancy on

specifics

"

• Interesting

• Fast-paced

• Principles and

concepts

• Share best

practice

• Thought

provoking
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Please introduce yourself and let us know:

• Who you are

• Where you work

• Your role

• Expectations from the day.

1) Initial

stages

2) Intermediate

stages
3) Advanced

stages

a) New

to waste

b) Seeking

reassurance

c) Best

practice
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Course aims

& objectives

• To provide an introduction to the impact of

waste globally, nationally and in the HEFE sector

• To understand the key requirements of waste

legislation in Scotland

• To gain a comprehensive understanding of the

practicalities of waste management

• To be able to carry out a waste audit

• To implement a waste action plan.
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Session 2

The impact of waste
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In pairs define 3 of the biggest impacts of waste

in relation to:

• the environment

• society

• the economy

You have 5 minutes!

Exercise
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Environment:

• Landfill sites

• Loss of resources

• Greenhouse Gases

Society:

• Loss of land

• Pollution/air quality

• Resource inefficiencies

Economy:

• Costly

• Inefficient

• Taxation.

Our thoughts
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ECONOMIC

DEVELOPMENT

Financial health

Wealth creation/quality of life

Distribution of wealth

ENVIRONMENTAL

PERFORMANCE

Preventing further degradation

Reversing past damage

SOCIAL

INCLUSION

Positive contribution to society

Engaging skills, power

and influence

The “Triple Bottom Line”

Sustainability
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Current scenario:

weak sustainability

Ideal scenario:

strong sustainability

ECONOMIC

DEVELOPMENT

ENVIRONMENTAL

PERFORMANCE

SOCIAL

INCLUSIONECONOMIC
DEVELOPMENT

ENVIRONMENTAL

PERFORMANCE

SOCIAL

INCLUSION

Sustainability
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• If everyone in the world lived as we
do in the UK, we would need three
worlds to support the population.
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Waste:

the issue

Vermin
Landfill space

GHG

emissions

Cost

Littering

Odour

Noise

Dust
Loss of

resource

Pollu
tin

g

Disposal

impacts
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Waste:

the issue

GHG

emissions

Cost ofbin/skip

Labour

Prosecution

Unused

materials

Void space Transport

Disposal

costs
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Waste:

the issue

• All encompassing  - affects every activity,
process, individual

Key question: Who creates waste and

why?
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Waste:

key facts
• 8.6 million tonnes of paper the UK recycled here and abroad last

year saved 11 million tonnes CO2e - equivalent to taking 3.6

million cars off the road

• Selling the UK's used plastic bottles and paper for recycling in

China actually saves emissions.  Shipping these materials more

than 10,000 miles produces less CO2then sending them to landfill

at home and using brand new materials

• More energy is saved by recycling plastics than is gained by

burning them.  Recycling saves 2 tonnes of CO2equivalent

emissions per tonne of plastic in comparison to incineration

• In 83% of circumstances, recycling paper, card, glass, plastics

and metals was preferable to any other waste management option

- currently estimated to save over 18 million tonnes of CO2e green

house gas emissions.



Click to edit Master title style



Click to edit Master title style
Climate Change:

overview
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Climate Change:

greenhouse gases (GHGs)

C
O

2
  

(1
)

C
H

4
 (

2
3
)

N
2
O

 (
2
9
6
)

H
C

F
C

-2
2
 (

1
7
0
0
)

P
F

C
s
 (

7
8
5
0
)

0

1000

2000

3000

4000

5000

6000

7000

8000

9000

10000

222000

C
F

C
-1

2

(8
5
0
0
)

S
F

6

(2
2
2
0
0
0
)

Common greenhouse gases

Global Warming

Potential

(GWP)

Source: IPCC

H
F

C
-1

3
4
a
 (

1
3
0
0
)

CO2 + Methane



Click to edit Master title style
Climate Change:

waste & GHGs
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•Low Carbon Transition plan (July 09):

“Every part of Government will need to

help drive the transition that is needed

to live within the UK’s carbon budgets.

For the first time, each major

government department will now have

its own carbon budget representing its

share of responsibility …… From April

2010, it will also include emissions from

schools, further and higher education

institutions and the NHS.”

HEFE:

carbon
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Key action!

Contextualise waste when

raising awareness, gaining buy-

in and instigating change
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Exercise 1
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Break!
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Session 3

It’s the law!
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What are the primary aims of waste legislation in

the EU and Scotland?

 - Reduction in waste

 - Reduction in time/cost to Government to

handle municipal waste

 - Reduce necessity of landfill sites

 - Encourage waste markets to be more efficient

 - Increase reduction and re-use and recycling of

waste

 - Any more?

Waste legislation
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• 70% recycling of MSW

• Max 25% MSW to EfW

• Max 5% waste to landfill

• No growth of MSW

• Data required from industry &
commerce

• All businesses working at resource
efficiency

• Public green procurement.
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‘Any substance or object… which the holder

discards or intends or is required to discard’.

EU Directive: 75/442/EEC

• EU legislation: if a material is to be subjected

to a disposal or recovery operation, then it is

waste.
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1. There is no definitive

list of what is and is not

waste

2. It is the responsibility

of the holder of the

substance or object to

determine, on a case by

case basis, whether it is

waste or not

3. Although a waste may be

sold or traded, or is

capable of being recovered,

this does not necessarily

mean that it has ceased to

be waste.

4. Waste ceases to be waste

when it has been fully

recovered and no longer

poses a potential threat to

the environment or to

human health.
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Reduce

Reuse

Recycle

Recover

Dispose Dispose

Recover

Recycle

Reuse

Reduce

EU WFD:

Waste hierarchy

The primary driver for waste management in the EU.
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Current waste legislation
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Waste Management Licensing

Regulations 1994 (as amended

2005)

SEPA

Requirements

Waste Management Licensing

Regulations 1994 (as amended

2005) KEY POINTS:

!" Must not handover waste to be treated /

disposed of, without checking that the

relevant person has a WML.

#" Must not treat/dispose of any waste

yourself unless you/your organisation

has a WML

$" Must apply for WML exemptions for

relevant activities

Legislation / Regulator

% A WML is required to authorise the:

% deposit of controlled waste;

% disposal and treatment of controlled waste;

% use of certain mobile plant to dispose of, or

treat, controlled waste.

% SEPA are the regulatory authority for all waste

management licences

% A number of waste management activities are

exempt from the need for a waste management

licence, and these are contained in Schedule 3 of

the Regulations…
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• Simple:

– Must be registered with SEPA before they commence;

– No fee for registration (can register online);

– The registration lasts as long as you are carrying out the
activity.

– E.g.

• Complex:

– Supporting data is required;

– Must also be registered with SEPA before they commence;

– A registration fee must be paid;

– Registrations last for 12 months and can be renewed by
submitting a renewal form and renewal fee to SEPA;

– Registrations must be made at least 21 days before the
activity is due to be carried out.
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Simple:

• Para 17 – storage of waste in a secure place

• Para 18 – storage of waste in a secure container

• Para 27 – baling, compacting, crushing, shredding or
pulverising waste at the place where it

• Para 50 – storage of WEEE pending recovery elsewhere

Complex:

• Para 7 – spreading of waste on land

• Para 19 – storage on a site of waste which arises from
demolition or construction work or tunnelling or other
excavations or which consists of ash, slag, clinker, rock, wood
or gypsum, if—

!(a)!the waste in question is suitable for use for the purposes of relevant
work which will be carried on at the site; and

!(b)!in the case of waste which is not produced on the site, it is not
stored there for longer than three months before relevant work starts.
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Control of Pollution

(Amendment) Act 1989

SEPA

Requirements

Control of Pollution

(Amendment) Act 1989

% If you carry waste produced by your own business
you don’t usually need to register, unless you
produce construction or demolition waste

% A fixed penalty notice of £300 may be served for the
offence of a failure to produce a waste carrier’s
licence.

% Registration currently costs £158 and lasts 3 years

% Renewal costs £105

Legislation / Regulator
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Environmental Protection Act

Part II: Duty of Care

SEPA

Legislation:

Duty of Care
RequirementsLegislation / Regulator

Environmental Protection Act

Part II: Duty of Care

% Ensure waste does not escape your control

% Ensure that your waste is handed to an

authorised waste carrier

% Ensure that waste is stored on site so as to

prevent its escape

% The Act sets out a system of documentation to

ensure that waste can be tracked until final

disposal…

% Your waste is your responsibility until final

disposal.
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• Searchable Environment

Agency web-based

database

• Ability to check validity of

companies’ carrier’s

licences

• Covers Scotland as well

as England and Wales

www2.environment-agency.gov.uk/epr



Click to edit Master title styleWTN: Example
PART A: Details of the waste including a waste description, how it

is contained, what the quantity is and the relevant European Waste

Catalogue code for the waste

Duty of Care Waste Transfer Note  
Section A – description of waste  

1. Please describe the waste being transferred:  

2. How is the waste contained?  

Loose  Sacks  Skip  Drum  

Other   Please describe:  

3. What is the quantity of waste (number of sacks, weight etc):  

4. European Waste  Catalogue code (6 -digit code):    
 

Section B – Current holder of the waste (Transferor)  

1. Full name (BLOCK CAPITALS):  

2. Name, address and postcode of company:  

3. Which of the following are you? (Please tick one o r more of the boxes)  

Producer of the waste :  Holder of waste d isposal or waste 

management licence : 

 Licence number:  

Issued by:  

 

Importer of the waste :  Exempt from requirement  to have a 

waste disposal o r waste 
management licence : 

 Give reason:   

Waste collection aut hority :  Registered waste carrier :  Registered number:  

Issued by:  

 

Waste disposal authority :  (Scotland 
only)  

 Exempt from requirement to 
register : 

 Give reason:   

 

Section C – Person coll ecting the waste (Transferee)  

1. Full name (BLOCK CAPITALS):  

2. Name, address and postcode of company:  

3. Which of the following are you? (Please tick one or more of the boxes)  

Authorised for transport purposes:   Specify which of those  purposes:   

Waste collection authority   Holder of waste disposal or waste 

management licence  

 Licence number:  

Issued by:  

 

Waste collection authority 
(Scotland only)  

 Exempt from requirement to have a 
waste management licence  

 Give reason:   

  Registered Waste Carrier   Registration number:  

Issued by:  

 

  Exempt from requirement to 
register  

 Give reason:   

 

Section D 
1. Address of place of transfer / collection point:  

2. Date of transfer:  
3.  Time(s) of transfer (for multiple 

consignments, give ‘between’ dates):  
 

4. Name, address and postcode of broker who arranged this waste transfer (if applicable):  

Transferor:   Transf eree:   

5. Signed:   Signed:   

Full name:  

(BLOCK CAPITALS)  

Representing:  

Full name:  

(BLOCK CAPITALS)  

Representing:  

 

 

PART B: Name and full address of the current holder of waste

including options as to whether or not the holder (the transferor) of

the waste is licensed or exempt from licensing (if necessary).

PART C: Name and full address of the person / organisation

collecting or carrying the waste including options as to whether or

not the carrier (the transferee) of the waste is licensed to do so or

exempt from licensing.

PART D: Address of the place accepting the waste, the date of

transfer, the name and address of the waste broker (if applicable)

and then signed confirmations from the transferor and transferee.
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45

Identifying

Hazardous wastes

• EWC Catalogue and List of Wastes

1. Waste by source (Ch 1-12, 17-20)

2. Waste “not otherwise specified” (Ch 16)

3. Waste by type (Ch 13-15)

4. Absolute and Mirror

• Ch 15 packaging

• Ch 17 Construction

• Ch 20 municipal and separately collected
fractions
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Special Waste Regulations

1996 (as amended)

SEPA

Legislation:

Special Waste
RequirementsLegislation / Regulator

Special Waste Regulations

1996 (as amended)
% A consignment note must be completed for all

special waste, which identifies the correct

hazardous properties of the waste in accordance

with the European Waste Catalogue. This must

contain the following information:

% Relevant code

% Six digit code from the European Waste Catalogue

% Postcode of the producer of the waste

% Five copies of the consignment note must be

prepared.

% Mixing of different types of special waste is

prohibited, as is mixing special waste with non-

special waste.
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Special Waste Regulations

1996 (as amended)

SEPA

Legislation:

Special Waste
RequirementsLegislation / Regulator

Special Waste Regulations

1996 (as amended)

% SEPA must be pre-notified of all movements of

special waste 72 hours in advance (including waste

imported or exported to England.

% Some wastes are exempt from the pre-notification

requirement, including consignments that are:

% Consignments that consist solely of lead acid motor

vehicles batteries

% Removed from a ship then transported away from the

harbour area;

% Transferred within companies of the same

organisation providing certain waste management

conditions are met;

% Are returned as off-specification material to a

supplier.

% Copies of consignment notes must be retained for

three years.
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•4

Special Waste

Consignment note

•PART A: Notification details including name and full address of the
current holder of the waste, and the address of where the waste must be
taken to, type of movement, expected removal date, consignors
signature & phone number.

•PART B: Details of the waste including a full waste description, the
relevant European Waste Catalogue code, physical form, colour, how it
is contained, what the quantity is, hazardous components and hazard
codes and the process giving rise to the waste.

•PART C: Name and full address of the person / organisation collecting or
carrying the waste. This section must be signed, dated and timed and the
vehicle registration stated.

•PART E: Consignee certificate to be completed by the consignee at the
final place of disposal, and sent to SEPA.

•PART D: Consignor’s certificate, requiring full name and address,
confirming that all information is Parts A – C is correct. This section must
also be signed, dated and timed.
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Landfill (Scotland) Regulations

2003

SEPA

Legislation:

Landfill Regulations
RequirementsLegislation / Regulator

Landfill (Scotland) Regulations

2003

% All landfill sites require a permit to operate

% Planning permission for a landfill site is also

required under the Town and Country Planning

(Scotland) Act 1997

% Before granting a permit, SEPA must classify the

landfill as being for either:

%Hazardous waste;

%Non-hazardous waste;

% Inert waste.

% There are some exemptions for landfill sites on

islands and isolated settlements

% SEPA has the power to serve a closure notice on

the operator of a landfill site
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Landfill (Scotland) Regulations

2003

SEPA

Legislation:

Landfill Regulations
RequirementsLegislation / Regulator

Landfill (Scotland) Regulations

2003

Requirement to pre-treat before landfilling

1. Must be a PHYSICAL, THERMAL,

CHEMICAL, or BIOLOGICAL PROCESS,

including sorting

2. Change characteristics of waste

3. Do so in order to:

a) Reduce volume

b) Reduce hazardous nature

c) Facilitate handling

d) Enhance recovery
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Waste Electronic and Electrical

Equipment (WEEE)

Legislation: WEEE
RequirementsLegislation / Regulator

% Applies to manufacturers, retailers and

recyclers of electrical and electronic

equipment

% The regulations came into force on 2

January 2007.

Waste Electronic and Electrical

Equipment (WEEE)
% KEY POINTS

a) All businesses that use electrical and

electronic equipment (EEE) must

comply

b) You must store, collect, treat, recycle

and dispose of WEEE separately from

your other waste.

c) You must obtain and keep proof that

your WEEE was given to a waste

management company, and was

treated and disposed of in an

environmentally sound way (AATF).
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• Small household appliances

• IT and telecommunications equipment

• Consumer equipment

• Lighting equipment

• Electrical and electronic tools

• Toys

• Medical equipment systems

• Monitoring and control instruments

• Automatic dispensers
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• If renting out buildings and acting as a

waste broker/manager
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• Packaging Regulations

• Animal By-Products
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Future waste legislation
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New Waste Framework

Directive 2008/98/EC

RequirementsLegislation 

% Adopted in 2008 (UK has 2 years to

transpose it)

% Encourage more re-use and recycling e.g.

% 50% household recycling and re-use by

2020

% 70% non-hazardous construction and

demolition waste by 2020

% Waste hierarchy now part of European law

% “Energy efficient” incineration = recovery (to

reduce consumption of fossil fuels)

% Hazardous waste must be packaged and

labelled in the course of collection, transport

and temporary storage

Future waste legislation
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Managing compliance
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• Key steps to managing compliance:

1.  Create a legal register

2.  Assess which legislation is applicable to

you (i.e. all the legislation in this section)

3.  Carry out a waste legal audit (with trained

auditors)

4.  Assess compliance (e.g. Use 1-3 rating

where 1 is compliant, 2 is compliant with a

‘watch’ and 3 is non-compliant.

Managing compliance
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•Netregs

•Croner

•Cedric

•Consultants

Assign responsibility for checks, updates and

compliance related actions.

Managing compliance
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• SW - Segregation and storage

• Paperwork – subcontractors

• Look out for informal waste recycling

• Liquid wastes

• Responsibility and competence

• Investigate exemptions



Click to edit Master title style

Key actions!

Ensure legal compliance

•Create a waste legal register

•Check compliance regularly

•Stay abreast of changes
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Exercise 2
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Lunch!
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Session 4

Waste management
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What is waste management?
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Key questions  on waste management:

1.What wastes are produced?

2.How much waste is produced?

3.Which activities produce waste?

4.Why is each waste produced?

5.Who is responsible for waste?

6.How is waste stored?

HEFE & waste

Establishing the baseline
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Identify:

i.Waste streams (type of waste e.g. Controlled wastes,

special wastes, waste with value)

ii.Current waste disposal methods, carriers etc.

1. What types of waste?
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•Waste volumes:

•Per skip/bin/container

•Per waste stream

•Per building

•Per department

•Per disposal route

•Look for large quantities and anomalies

•Monitoring & measuring.
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University of

Nottingham
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• Teaching?

• Research?

• Central services?

• Catering?

• Accommodation?

• Construction?

• General campus waste?

• Large events?

• Any others?

• Understanding which specific activities create waste

can help to inform your waste action plan by targeting

waste-intensive activities.

3. Which activities?
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WHY?

Lack of value placed
on items and objects Lack of awareness

Resource and

process

inefficiencies
Poorly managed 

supply chains

Habits and culture
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• WHO? • WHERE?

– Offices

– Lecture

halls/classrooms

– Labs

– Catering outlets

– Student facilities:

• Union

• Learning centre

• Sports centre

• Accommodation

– Employees
– Visitors
– Students
– Public  - users of

facilities
– Subcontractors
– Suppliers
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5. Who is responsible

for waste?

– Waste segregation
– Waste handling and

transportation
– Waste containers
– Waste paperwork
– Waste contracts
– Waste policy and

procedures
– Waste training
– Waste

communications

• Assign

responsibilities

• Waste committee?

• Regular

communications

• Clear instructions

and guidance
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– Containers
– Labels
– Weights
– Numbers
– Location
– Full to capacity?
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Establishing the baseline –

HOW? Auditing

This will result in an action plan

NOTE: compare theory with

reality!
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Additional questions – best practice

1. How can you implement the waste

hierarchy?

2. Is waste managed at strategic level?

3. Are people aware?
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Reduce

Reuse

Recycle

Recover

Dispose
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•Waste policy -  setting out organisation-wide

commitments?

•EMS  - integrated within an existing system

•Sustainability Strategy

•Procurement

•Procedures/work

instructions/communications

2. Is waste managed

strategically?
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•What level of awareness/knowledge/competence is

required?

•How can you test that it is sufficient?

•How do you raise awareness?

•Target audience

•Creativity and messages

•Maintaining the momentum

3. Are people aware?
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•Training needs analysis

•Consultation and engagement

•Creative communication

•Clear messages

•Procedures

•Sharing best practice

•Rewarding success

3. Are people aware?



Click to edit Master title style
Tools
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Tools
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Key actions!

Establish your waste baseline

Implement the waste hierarchy

Integrate waste into policy and

procedure

Raise awareness
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Session 4

Waste auditing
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• Waste audits incorporate general features
common to any audit:

• They are pre-planned and methodical

• They should be free from bias or prejudice

• They encompass some form of inquiry and
critical consideration of the resultant
findings

• They are concerned with all activities that
affect waste issues (in particular legal
compliance, waste streams and waste
awareness).
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Key considerations…

1. Define the scope of

the audit

2. Audits objectives

3. Audit methodology

EXERCISE:

• In groups, spend 10

minutes discussing

one of the three

points
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• Sampling approach

• Geographical

• Timescale

• Issue focused e.g. paper waste, special
waste, material use.
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e.g.

• To assess compliance with relevant waste legislation

• To identify all waste streams generated by the

library/students unions/X department

• To understand the disposal routes for each waste

stream

• To identify examples of good and bad practice

• To establish what monitoring and measuring is in

place

• To provide comment on the effectiveness of the

building’s waste management systems

• To provide recommendations for improvement
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Site walkover:

• mapping of waste bins together with

an examination of their contents

• taking photographs and making

observations

• interviewing key personnel including

cleaners and porters

• Recording evidence.
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• Internal audits require a structured plan

• Audit programme should consider:

– Audit cycle

– Frequency of activity based on:

• Potential environmental impact

• Problems identified from previous audits

• Existing environmental management
system

• Legislation

• Organisational changes.
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Responsibility  Yes/

No 

Comments  

Does your institution have a waste policy?    

Does your institution have a nominated waste 

manager/officer?  

  

Is anyone respo nsible at department/section level?  (contact 

details should also be included in template 3.2)  

  

Containers and storage for general waste  Yes/

No  

Comments  

Are appropriate containers used for the storage of waste?    

Who decides what storage containers a re appropriate?    

Are containers properly labelled?    

Is waste stored in a specially designated area?    

Are the storage areas secure with restricted access?    

Are all employees aware of relevant waste management 

procedures?  

  

Is a licence required for  any storage areas?    

If YES, is the licence displayed?    

Are there appropriate procedures in the event of an incident?    
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Segregation and handling of Special/Hazardous waste  Yes/

No 

Comments  

Are wastes properly segregated?  

(special/non -special)(hazardo us/non -hazardous)  

  

Are wastes properly labelled?    

Are waste handled in a safe manner (any hazards taken into 

account)?  

  

Are all appropriate employees made aware of procedures?    

Documentation  Yes/

No 

Comments  

Are adequate records kept of all wastes?    

Are adequate records kept of the licensed storage area?    

Are adequate records kept of the correct and safe disposal of 

wastes?  

  

Do you require documentation stating that the waste has 

been destroyed?  

  

If special/hazardous waste is produced is the  site registered?    

Has the waste carriers registration documentation been 

checked? Who by?  
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• The aim of an audit is to highlight where

improvements can be made in a system

• Audit findings can take three main forms:

Non-conformities Recommendations Observations
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Waste Stream

Location Description

Disposal method

Frequency of

Collection

Applicable legislation

Procedure in place?

General Comments

Recommendations
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& Findings

' Corrective actions

( Responsibilities

) Timescales

Description of the issue

How the issue will be

addressed

Who is responsible for

carrying out the actions

When the actions must

be completed by
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Key actions!

Carry out baseline assessment

audits

Develop an ongoing audit

schedule
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Exercise 3

Virtual audit
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Break
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Session 5

Implementing a waste management

action plan
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5. Action Plan:

process

&AUDIT a) Site walkover

'AUDIT b) documentation review

(Creating objectives & targets

)Developing action plan 

Understanding the issues

and the figures –

establishing the baseline

Including corporate

commitments and best

practice

Step by step actions to

achieve the targets

Assigning responsibilities
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Objectives

and targets

Setting objectives and targets is essential:

Objective: to reduce waste to landfill by 20% by

2012

Target 1: to calculate a baseline for waste volumes

by Mar 2010

Target 2: to increase waste recycling by 10% by July

2010

Target 3: to deliver waste reduction awareness

training to all Departmental Managers by Dec

2010.
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Objectives

and targets

Key points:

• No specified number of objectives and targets –

flexible

• Each objective should have at least one related

target

• SMART targets important

• Objectives and targets create a structure for the

action plan – i.e. the actions created must enable

the targets to be achieved.
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Action planning

benefits

Framework for action

Communication tool –
upward reporting and

downward management

Ensure focus
and

prioritisation

Provides big picture

Mechanism to track change

and monitor progress

Time focussed

Allows budgeting

Commitment to

meet goals

Logical structuredapproachTo make waste

reduction

happen!
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Action planning

steps

• Identify the key objective/goal – what are you

trying to do?

• Identify options for improvement

• Prioritise/assess options

• Identify resources required vs. resources

available

• Consult, engage and communicate

• Create plan format.
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Vision & 
strategy:  

The vision and strategy - the overarching goal(s) to 
be achieved 

 Targets: Long-term targets both quantitative and qualitative

agreed as part of the vision and strategy

KPIs Key performance indicators against which

success will be measured

Actions: Prioritised, costed actions which collectively

deliver the agreed priority options and work

towards the longer-term targets

Roles &

responsibilities:
Who (council section / partner) is responsible for

delivering what

Timescale: Realistic time plan showing the sequencing of

actions over a specified period

Programme

Management:

How implementation will be: managed; risk

management; review processes; reporting and

communications and embedding the plan
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• Essential to gain buy-in across the

board!

In pairs you have 2 minutes to:

– Identify one barrier to gaining

buy-in and one solution
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Key actions!

Develop an action plan to

address priority issues

Set waste objectives and

targets

Develop a suite of action plans

for departments

Consult engage,

communicate, motivate
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Exercise 4

Action Planning



Click to edit Master title styleKey actions!

1. Contextualise waste when raising awareness, gaining

buy-in and instigating change

2. Ensure legal compliance

3. Create a waste legal register

4. Check compliance regularly

5. Stay abreast of changes

6. Establish your waste baseline

7. Implement the waste hierarch

8. Carry out baseline assessment audit

9. Develop an ongoing audit schedule

10. Develop an action plan to address priority issue

11. Set waste objectives and targets

12. Consult engage, communicate, motivate
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Further help

and support

• EAUC

• WRAP

• Envirowise

• Waste Aware Campus
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Summary
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Course aims

& objectives

• To provide an introduction to the impact of

waste globally, nationally and in the HEFE sector

• To understand the key requirements of waste

legislation in England & Wales

• To gain a comprehensive understanding of the

practicalities of waste management

• To be able to carry out a waste audit

• To implement a waste action plan.
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Thank you!

Yvonne Rowse: yvonne.rowse@ecusltd.co.uk

Tel. 0114 266992

www.ecusltd.co.uk


