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Your Board Q eauc

} The Alliance for Sustainability
ffj Leadership in Education

John Wincott, Environmental Services
Coordinator, Fife College — Scotland
Branch Convenor

Damian Dalton, Senior
Lecturer, University
College Dublin — /reland
Branch Convenor

Dr Carolyn Strong, Reader in
Marketing & Strategy, Cardiff
Business School, Cardiff
University — Wales Branch
Convenor
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Agenda ceauc

The Alliance for Sustainability
Leadership in Education

e Approval of Minutes for 2020 AGM
e Retirement of Board Members

e Resolution Paper AGM21-01 — Results of the election of a Board Member who
will act as Company Director and Charity Trustee — Academic

» Resolution Paper AGM21-02 - Results of the election of a Board Member who
will act as Company Director and Charity Trustee — Sustainability Professional

e Update on diversity work
e Review of the year — Annual Report & Accounts

e Update from the Climate Commission for UK Higher and Further Education
Students and Leaders

e Q&A

www.eauc.org.uk



Approval of Minutes ~ ©€auc

.....................

e An update on activities mentioned will
follow

 No outstanding issues
e NOo matters arising

www.eauc.org.uk



Retirement of trustees <O€auc

Leadership in Education

The following trustee retired from the Board in between AGMs:

* Michelle Brown, Scotland Branch Convenor — University of
Edinburgh. Resigned as of 26 January 2021

The following trustees were appointed in between AGMs:

« Carolyn Strong, Wales Branch Convenor — Cardiff University.
Appointed 21 September 2020

« John Wincott, Scotland Branch Convenor — Fife College. Appointed
26 January 2021

www.eauc.org.uk



Retirement of trustees G€auC

Leadership in Education

Retiring at this AGM due to served maximum term:

— Simon Kemp, University of Southampton
— Peter Rands, Canterbury Christ Church University

www.eauc.org.uk



Resolution AGM21-01  &€éauc

Leadership in Education

Results of the election of a Board Member who will act as
Company Director and Charity Trustee — Academic

e To elect Alexi Marmot as Trustee/Director
e To elect Zoe Robinson as Trustee/Director

www.eauc.org.uk



Resolution AGM21-02  &eéauc

Leadership in Education

Results of the election of a Board Member who will act as
Company Director and Charity Trustee — Sustainability
Professional

 To elect Sarah Briggs as Trustee/Director
 To elect Louise Ellis as Trustee/Director

 To elect Charmaine Morrell as Trustee/Director
 To elect Helen Rutherford as Trustee/Director

www.eauc.org.uk




Diversity of the Board €auC

thpEdt

e [ssue across the sector — education & sustainability
e Remove previous Board experience
e Associate roles

Dr Romas
Malevicius

Neelum
Choudhury
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Diversity of the Board ©€aucC

.....................

e WWorking with others
e Green skills & careers
e Global level — global south voices

e \We encourage Members to get involved to
Improve the sector

www.eauc.org.uk



eauc

'; The Alliance for Sustainability
Leadership in Education

Annual Trustee
Report
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Our Members Ogeauc

The Alliance for Sustainability
Leadership in Education

EDUCATIONAL MEMBERS 209

(y

| 04 7%
Our educational members are the reason > : 558 6 ‘

that the EAUC exists. We are proud to INSTITUTIONS _ RETENTION
represent and support universities and REPRESENTED INDIVIDUAL RATE
colleges from across the UK and lreland. CONTACTS

COMPANY MEMBERS o
The guiding principle for the EAUC company 14 73 /O

membership strategy.is to develop intelligent COMPANIES 167 RETENTION

dialogue -between companies andour

educational members and together to create REPRESENTED INDIVIDUAL RATE
a sustainable future CONTACTS
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The Alliance for Sustainability
Leadership in Education

Our Strategy oeauc

STRATEGIC
ALIGNMENT

IMPACTFUL
ADVOCACY
MAKING
SUSTAINABILITY
JUST GOOD
BUSINESS

KNOWLEDGE

EXCHANGE

BUILDING OUR
RESOURCES

www.eauc.org.uk




Goal 1: Strategic Alignment O €cauc

The Alliance for Sustdinability
Leadership in Education

Greater influence and alignment at the institutional level

\ s /\ Ceauc
3 ¢ ) The Alliance for Sustainability

NS Leadership in Education

Period

EAUC LEADERSHIP PROGRAMMES z | '\ k
o § | v Povertyin

L l k Universities

and

Future A Colleges
Grad uate Ski"S UK and Ireland
A Scoping Study _
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May 2020
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Ofueauc

} The Alliance for Sustainability
‘fj Leadership in Education

We featured in

We contributed to over 15
national and international

\WWe submitted
7 consultation responses

Cam palgnS Single-use plastics public
consultation - have your say
#MySayOnSingleUse
www zerowastescotland org.uk/singleuseconsultation

LC)VEOU R FAlnﬂmn: N Q
COLLEGES W FORTNIGHT e

BLAE K Heat "Emﬁri rrae\glil.atinns update

BEIS consultation &

Ewmnumm? ?’ MATTEH legislation changes
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The Alliance for Sustainability
4 Leadership in Education

o and ~ GreenyGow
GLOBAL CLIMATE 20 < FauE A- Z/OZ'O
: 74 Webinars and virtual meetingson _. =

: - topical issues ran throughout the >J
k"f‘ *’W FINALISTS CATEGORIES

year and covered topics like

R 3 8 I Modern Slavery, Mental Health,

— Representing over 850.000 students, !

The diversity of speakers and the student s e . Zero Waste, Food POUCy In tOtal
involvernent was excellent!

130,000 staff and a combined annual
turnover of £15 billion

JDENTS 3

gg@

we ran over 20

The range of panel members was great and being

g throughout the year, attended by
online made the event feel more diverse with more over 200 de[egatesl
voices than may have been involved otherwise. 17 100+ All webinars were very highly
A huge congratulations to everyone involved, it s DGS J U DG ES \ rated by our de{egates‘
worked extremely well with relevant and
\ interesting content throughout all 5 days. 252 New Followers on Twitter in 2020
’ in 2020 |
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ceauc

The Alliance for Sustainability
Leadership in Education

AUDE (Xeauc ARUP

ny
SUSTAINABILITY n
LEADERSHIP
SCORECARD ) SCHE"E
ANNUAL REPORT , >

2020
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*\.

b

 Carbon Coalition

The Alliance for Sustainabiity
Leadership in Education
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The Alliance for Sustainability
Leadership in Education

Goal 5: Stronger Community Ogeauc

Improved member engagement and recognition

Regional, Branch, Community of Practice, Topic Support Network, Office Bearers Group

Contribution throughout the year

Equivalent of 1 FTE
VOLUNTEERS

v 1 BN e over the year to the
' - eCIuivalent‘;'/ ofganisation £ 8 4 5 o o o
. ALDERSGATE
Regional, Branch and . LEADERS FOR v,
Communities Of m GROUP ECONOMY  o%°
Practice Meetings
Q) ezt WA
\ Universities l




Goal 6: Expanded Horizons Ooeauc

The Alliance for Sustainability
Leadership in Education

Improved organisational reach

ERACITOIIRO
The SDG Accerd _. s T
1)
The Uﬂivlrlily and Cﬂl.lm Sector’s Collective Rnponl. to the Global Goals e a_u q ;r:érr%%mr;‘ig t Neaig :.1 e
>
Green-Gown Awards CONFERENCE
Y \
I - UK 2021

RSHIP WITH ITALY
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The Alliance for Sustainability

Leadership in Education
Scotland ;“

Scotland Programme Ooeauc

ravel Better Package

Resources to support you in reducing air travel in the further
and higher education sector.

for Sustainability

A quick guide for
responding to the climate
andecological crisis

EAUC- Scotland Conference '
Degrees of Change

«;jI 25th February 'P

Scotland

£ Al .
, A Nz
il \: Scotland :f i O eauc
‘ <> The Allionce for Sustainability
Leadership in Education
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Sustainability Report eauc

The Alliance for Sustdinability
Leadership in Education

Staff electricity
Carbon usage was

footprint has calculated

decreased ™ based on hours

ik £ worked from
g 9% q
N ow s, = home

MEASURE
REDUCE
OFFSET
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Leadership in Education

Annual Accounts
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Financial Review ceauc

Leadership in Education

l Overall loss of £41,375
1 Overall unrestricted loss of £7,929

1 28% decrease In unrestricted income

1 13% decrease In unrestricted
expenditure on

www.eauc.org.uk



Financial Review oeauc

Leadership in Education

39%0 of income from Membership
12906 of income from the Annual Conference
11906 of income from Products and Services
23%0 of income from public funds
39%0 of income from Job Retention Scheme

www.eauc.org.uk



Looking to 2021 oeauc

Leadership in Education

e Pandemic mitigations — Virtual Conference &
Green Gown Awards

e £143,703 reserves

Thank you to our members for continuing to
support us — without you we would not exist

www.eauc.org.uk



Climate Commission ~ Q€aUC

Leadership in Education

Climate Commission for UK Higher and
Further Education Students & Leaders

((((((

63 Institutions 19 external
directly engaged events

www.eauc.org.uk



Climate Commission ceauc

Leadership in Education

Climate action roadmap for FE-
colleges

Climate Commission for UK Higher and Further Education | Nous Group

Py 5
QCC Geauc Z,

o m -a s Unwersmes UK

www.eauc.org.uk
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FE CLIMATE ACTION ROADMAP

Ensure

Megotiatew foo

Gather college Establish Upskillon Measurecollege Meet withleaders Sign the Global PR Deliver carbon Implement :
. ; recycling/signage ;
views on Sustainability measuring carbon footprint to set netzero Publishtargets Climate Letter isac\failabgl.; i?‘lev?er_\.-' literacytrainingto  Strategiesto reduce sussisi?'l!;:i?j:]:
sustainability Committee Emissions usingexisting data target building staff and students energy use options
———— _
(i = I
EMERGING *+ ¢V, ¢ ot . ®)
i Apply for Salix Incorporate net
L . . . Implement new Setand implement ) . zero ambitions in Develop and
Participatein ; Establish climate Modify estates : .
Globa‘IjGoals Develop fossilfuel o netwarkwith travel policy to targets to reduce s strate 3itr'|-lir1va1..\uﬂ:lﬂ| sign strategic planand e ETE T
‘ divestment plan : reduce long-haul waste on campus [ HEECS oy SDG Accord e R measure Scope 3
Teach-in local council o by 50.75% efficiency/reduce net zero target establishring e
aviationtravel y -iar . fenced budget emissions
—— ——
T s ~
L L
Ly |24
° 8 = “ ESTABLISHED
Audit curriculum . | i Expandtravel Work withlocal Share carbon : Train teaching staff
Develop climate necorpora Implement policyto reduce community/council footprint data Embed climate to incorporate Agplyforiregn
ownor Ao

against 5DGs using
Responsible Futures

adaptation/climate

sustainability into

risk mgmt. gavernance
Framewlork_and spproach arrangements
accreditation
LEADING . ZZ .
Leadershipand Teaching, Leaming, Estates and
Governance and research Operations

renewable energy
on a part offall of
the estate

Partnerships and

/businessesta
improve local
biodiversity

emissions from
commutingta,/from
campus

Data collection

engagement

collectionapproach responsibility into

sustainability into
curriculum for all
courses

Beacon award

as model to other staff development
colleges
Oy,
cor e




Climate Commission

thpEdt

Climate Commission for UK Higher and
Further Education Students & Leaders

"They say, education is the practice

gggggg Uveli UK

450+ students
engaged

www.eauc.org.uk




Climate Commission — Student Voice Partners

"enactus

student action on world poverty and the environment

Unl2c Y7

CARBON
NEUTRAL

DEVELOPING YOUNG POTENTIAL
UK DELEGATION

I= Paris 2019
‘NUbs



Climate Commission ceauc

Leadership in Education

Climate Action Toolkit for the
Higher Education Sector

Climate Commission for UK Higher and Further Education

S nou:

Universd ities UK [

www.eauc.org.uk




The Alliance for Sustainability
Leadership in Education

Ooe aUucC

Questions?

www.eauc.org.uk



We need to hear O eauc

from you!

e We listen to what you need Get |n tOUCh
e Ways to let us know: :
Info@eauc.org.uk

— Regional groups

— Community of Practice / Topic  \WWW.eauC.0rg. uk
Support Networks groups 01242 714321

— Direct

www.eauc.org.uk
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