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Following this session you will be able to: 

- Understand the importance of outcomes and indicators 

- Write clear outcomes for your project / organisation 

- Set indicators to help measure achievement of outcomes 

Please note: All sessions in this series can be taken as stand alone courses 

Following this session you will have: 
- The knowledge to effectively audit your organisation’s EMS 
- An overview of the EMS process 
- Hands-on experience of EMS auditing  
- The ability to improve your organisation's environmental 
 performance and help it to be more sustainable. 

Following this session you will be able to: 

- Analyse information collected to evidence the achievement 

   of project outcomes 

- Report effectively on outcomes to funders and stakeholders 

- Learn from the analysis to improve project delivery 
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Following this session you will be able to: 

- Understand how to develop methods for your evaluation 

- Use different methods to collect evidence for outcomes 

- Put in place a monitoring and evaluation plan for your              

 project/organisation 
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ALL  SESSIONS  HAVE  L IMITED  

SPACES

Following this session you will be able to: 

- Understand the benefits of using social media 

- Develop a social media strategy and policy 

- Get hands-on with Twitter & Facebook 

- Understand the role of your website, blogging and video  
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