
       

 

         

The day will involve a mixture of training activities. Including presentations, breakout groups and discussion  

First Steps in Environmental Management 
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AGENDA 
 
 

09:30  Registration and coffee 
 
10:00 Introduction to Environmental Management Systems  

• Why implement an EMS?  
• Overview of existing EMS 
• Application in the FHE Sector 
• Where are you? 

11:00 Coffee Break 
 
11.15 am Gaining Senior Management Commitment 
11.35 am  Undertaking your Initial/Baseline Environmental Review 
12.30 pm  Lunch 
1.15 pm  Assessing significant environmental aspects 
1.45 pm Producing the Environmental Policy 
2.15 pm  Producing Objectives and Targets 
2.50 pm Coffee 
3.00 pm  The Legal Register 
3.30 pm  Overcoming barriers to implementation 
4.00 pm Close 
 
 

 


