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‘Gaining Control & Establishing Consistent Leadership’
UNIVERSITY OF LEICESTER
Wednesday 14 October 2009

AGENDA

09:00

Registration and coffee
09:30

Brief introduction to and discussion of CSR
09:50
Investigation, review and creation of the language of CSR for the HE & FE sector
10:35
Discussion covering organisational & operational sustainability
11:05
Coffee Break
11:25
Exercise to define the structure of CSR and the mechanisms required to establish control

12:15
Introduction & discussion of Universities That Count (UTC)
13:00
Lunch
14:00
Discussion of institutional policy development and implementation
14:30
Examination of what, why, how and when of stakeholder engagement?
15:00
Exercise to establish if institutional mission, visions & values are appropriate mechanisms in the HE and FE sector
15:45
Strategic control & leadership & the role of the UTC mechanism
16:35
Close
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The event is delivered by Sustainability Insight, in association with the UTC Programme:

[image: image2.jpg]Sustainability
Insight



        [image: image3.jpg]) ‘Universities
that Count





The day will involve a mixture of training activities. Including presentations, breakout groups and discussion 
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